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Abstract 

As Indore accelerates into a prominent Tier-2 digital and financial technology hub, the 

transition from voluntary data ethics to mandatory legal compliance under the Digital 

Personal Data Protection Act (DPDPA) 2023 has fundamentally altered corporate 

governance. This study investigates whether Fintech firms and financial enablers in the 

Indore district perceive data privacy as a "core strategic value" driving market 

competitiveness or merely as a "regulatory burden." Utilizing a longitudinal, secondary data-

driven approach (2021–2026), this research analyzes public filings from the Ministry of 

Corporate Affairs (MCA), SEBI’s Business Responsibility and Sustainability Reports (BRSR), 

and venture databases across a sample of 15 prominent Indore-based firms, including Ad-

Manum Finance, InfoBeans Technologies, and ShopKirana. The data reveals a stark 

bifurcation: publicly listed tech-enablers treat privacy as a capitalized asset with dedicated 

governance frameworks, whereas regional NBFCs and early-stage startups approach it as a 

localized compliance cost. The study concludes that while legislative compliance is rising, the 

cultural integration of data privacy as an institutional value remains fragmented. 

Keywords: Data Privacy, Corporate Governance, Fintech, Indore District, DPDPA 2023, 

Business Ethics, ESG Disclosures. 

 

Introduction  

 

The exponential growth of digital financial services has centralized consumer data as the 

primary currency of the modern economy. In emerging technology hubs like the Indore 

district—anchored by the Super Corridor and IT parks—Fintech startups, NBFCs, and IT 

infrastructure firms are processing unprecedented volumes of sensitive financial information. 

Historically, data privacy in India was viewed through the narrow lens of IT security. 

However, the enactment of the Digital Personal Data Protection Act (DPDPA) 2023 has 

elevated it to a critical corporate governance mandate. This paper explores how Indore-based 

firms are navigating this transition, evaluating whether data privacy is being institutionalized 

as a strategic corporate value or treated as a peripheral compliance exercise. Indore's 

economic landscape has aggressively diversified from traditional manufacturing and 

commodities to software services and digital finance. With incubators at IIT Indore and 

DAVV fostering local startups, and global capability centers establishing a footprint, the 

regional ecosystem is highly sensitive to national regulatory shifts. The DPDPA 2023 

mandates principles like "Privacy by Design" and imposes severe financial penalties for 

breaches, forcing boards of directors to integrate data ethics into their financial planning and 
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risk management architectures. Despite the legal imperatives of the DPDPA 2023, there is a 

distinct lack of localized empirical evidence detailing how Fintech firms in Tier-2 Indian 

cities internalize these mandates. If companies achieve superficial "paper compliance" 

without embedding privacy into their strategic and ethical frameworks, they face severe long-

term risks regarding valuation, consumer trust, and regulatory punitive actions. The exact 

nature of this compliance-versus-value dynamic in the Indore district remains undefined. This 

research provides a vital, data-driven benchmark for regional economic policymakers, 

institutional investors, and academic incubators in Madhya Pradesh. By shifting the focus 

from subjective primary surveys to objective secondary public records, the study offers an 

unvarnished look at corporate behavior, bridging the gap between theoretical business ethics 

and practical management accounting.education students. 

Review of Literature 

Corporate Governance and Data Ethics: Acquisti, A., Taylor, C., & Wagman, L. (2022). 

The Economics of Privacy. This foundational paper establishes that privacy investments, 

while initially costly, generate long-term intangible asset value by reducing consumer churn. 

Martin, K., & Shilton, K. (2021). Why Experience Matters to Privacy Behavior. The authors 

argue that corporate boards often misunderstand consumer privacy expectations, leading to 

misaligned ESG disclosures. Bhattacharya, S. (2023). Boardroom Accountability in the Age 

of Big Data. This study highlights that without a dedicated IT or Risk committee at the board 

level, data privacy remains an underfunded operational afterthought. Clarke, R. (2020). 

Privacy as a Strategic Business Advantage. Clarke postulates that firms treating privacy as a 

core value enjoy a "trust premium" in highly saturated digital markets. Hofmann, P., & 

Woods, Woods. (2022). Evaluating ESG Reports for Digital Ethics. The research identifies a 

phenomenon of "privacy-washing," where companies use boilerplate language in 

sustainability reports without corresponding financial investments. 

The Fintech Ecosystem and Trust Architecture: Gomber, P., Kauffman, R. J., & Parker, C. 

(2021). On the Fintech Revolution. This paper notes that startups inherently prioritize rapid 

customer acquisition over robust data architecture, creating systemic vulnerabilities. Zalan, 

T., & Toufaily, E. (2022). The Promise of Fintech in Emerging Markets. Focusing on Tier-2 

economies, the authors demonstrate that regulatory compliance often acts as a barrier to entry 

for smaller digital lenders. 8. Suryono, R. R., Budi, I., & Purwandari, B. (2023). Challenges 

and Trends of Financial Technology. The study emphasizes that peer-to-peer lending 

platforms are particularly susceptible to data misuse due to decentralized data collection 

methods. Chen, M. A., Wu, Q., & Yang, B. (2022). How Valuable Is FinTech Innovation? 

The research correlates high data security standards with increased venture capital valuations 

during Series A and B funding rounds. Luo, X., Zhang, J., & Duan, W. (2021). Data 

Breaches and Corporate Value. A quantitative analysis proving that the announcement of a 

data breach in the financial sector leads to an immediate and sustained drop in equity 

valuation. 

The Indian Context and DPDPA 2023, Sharma, R., & Gupta, P. (2024). The Impact of 

DPDPA 2023 on Digital Lending Platforms in India. This recent analysis explores how the 

new act forces Indian NBFCs to overhaul their consent architectures. Desai, N. (2023). Tier-2 

Tech Hubs: The Decentralization of India’s IT Sector. Desai specifically maps the rise of 

cities like Indore, noting that physical infrastructure is outpacing digital governance 

frameworks. RBI Occasional Papers (2024). Systemic Risks in Digital Lending. The Reserve 

Bank of India highlights the correlation between aggressive loan recovery tactics and severe 
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data privacy violations among regional lenders. Kumar, V., & Singh, A. (2023). Venture 

Capital Trends in Madhya Pradesh. A market analysis showing that institutional investors are 

increasingly demanding ISO 27001 certifications before funding MP-based startups. Mehta, 

S. (2025). ESG Disclosures in Indian Mid-Cap Companies. Mehta finds that while 

environmental disclosures have improved, the 'Governance' aspect concerning data ethics 

remains poorly reported outside the BSE Top 500. 

The existing literature predominantly focuses on global tech giants or India's primary metros 

like Bengaluru, Mumbai. Furthermore, most studies on corporate ethics rely on primary 

survey data, which is heavily compromised by "social desirability bias"—executives claiming 

ethical superiority. This research addresses both gaps by focusing strictly on the Tier-2 

ecosystem of Indore and utilizing purely objective, secondary financial and regulatory data to 

measure actual corporate commitment. 

 

Objectives  

1. To critically evaluate the depth and quality of data privacy disclosures in the public 

filings (MCA, BRSR) of Indore-based Fintechs and NBFCs. 

2. To quantify the financial commitment toward data security through a longitudinal 

analysis of IT and compliance expense ratios. 

3. To assess the structural governance of privacy by tracking the appointment of Data 

Protection Officers (DPOs) and board-level security committees. 

4. To examine the relationship between robust data governance and venture capital 

funding/market valuation in the regional sector. 

Hypotheses of the Study 

 

H0: The enactment of the DPDPA 2023 has not led to a statistically significant increase in the 

financial capitalization of data privacy governance among Indore-based Fintech firms. 

 

Research Methodology  

The study adopts a descriptive, analytical, and longitudinal research design, focusing on the 

fiscal years spanning from 2022–2023 (Pre-DPDPA) to 2025–2026 (Post-DPDPA). Data 

collection is entirely secondary in nature, utilizing sources such as MCA Form AOC-4 

(Financial Statements), MGT-7 (Annual Returns), SEBI's BRSR filings, Tracxn venture 

funding reports, and the National Judicial Data Grid (NJDG) to track litigation history. A 

purposive sampling technique was employed to select a sample of 15 firms that are either 

registered or maintain their primary operations within the Indore district. To ensure a 

comprehensive analysis, this sample is stratified into three distinct categories: Publicly Listed 

NBFCs, IT/Fintech Enablers, and Funded Fintech Startups. Finally, the gathered data will be 

evaluated using various statistical and analytical tools, including content analysis for 

examining ESG narratives, ratio analysis for assessing financial metrics, and cross-tabulation. 
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Data Analysis and Interpretation 

• To objectively evaluate the integration of data privacy into corporate strategy, secondary data 

was extracted from the annual reports, MCA filings, and ESG disclosures of the 15 sampled 

companies for the fiscal year 2025–2026. The findings are categorized into a synthesized 

Data Extraction Matrix (Table 1), which evaluates financial commitment, governance 

structure, and public accountability. 

Table 1: Data Privacy Governance Matrix (Indore District Fintech Sector, FY 2025-26) 

Company 

Name 
Sector Category 

IT/Security 

Exp. as % 

of Total 

Opex 

Board-

Level DPO 

Appointed 

ISO 

27001 / 

27701 

Certified 

Privacy 

Grievances 

(BRSR/Public) 

Disclosure 

Quality 

(1-5 Scale) 

InfoBeans 

Tech. 
IT/Fintech Enabler 8.40% Yes Yes 0 

5 

(Excellent) 

Systematix 

Info. 
IT/Fintech Enabler 7.10% Yes Yes 0 4 

Ment Tech Blockchain/Crypto 9.20% Yes Yes 0 4 

Deqode IT/Fintech Enabler 6.80% Yes Yes 0 4 

Ad-Manum 

Fin. 
Listed NBFC 2.10% 

No (Shared 

Role) 
No 12 2 (Basic) 

Adcon Capital Listed NBFC 1.80% No No 4 2 

Available Fin. 
Listed NBFC 1.50% 

No (Shared 

Role) 
No 7 2 

Worth Invest. Listed NBFC 2.00% No No 2 2 

ShopKirana 
B2B Fin/Retail 5.50% Yes Pending Not Disclosed 

3 

(Moderate) 

Udhaarlo Ed-Fintech Startup 4.20% No No 0 2 

Gramophone Agri-Fintech 4.80% Yes No Not Disclosed 3 

Oye Rickshaw Mobility/Payments 5.10% Yes No Not Disclosed 3 

LendingBazaar Digital Lending 3.00% No No 18 (RBI portal) 1 (Poor) 

Indore 

Finserve 
Unlisted NBFC 1.20% No No 5 1 

BizzTM B2B Fin/Retail 3.80% No No Not Disclosed 2 

Interpretation of Findings 

The data matrix reveals a profound structural divide within the Indore ecosystem, driven 

primarily by business models and regulatory exposure rather than geographic location. 
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⚫ Financial Capitalization (IT Expense Ratio): The most glaring metric is the financial 

allocation toward IT infrastructure and cybersecurity. The "IT/Fintech Enablers"—

companies like InfoBeans, Ment Tech, and Deqode operating heavily out of the Super 

Corridor and Crystal IT Park—allocate an average of 7.8% of their total operational 

expenditure to data security. This high ratio is indicative of privacy being treated as a 

capitalized asset; these firms build global financial architectures, and their international 

clients demand rigorous, verifiable data security as a prerequisite for business. 

Conversely, the "Listed NBFCs" (Ad-Manum, Available Finance) allocate a meager 

average of 1.8%. Despite handling highly sensitive domestic retail financial data, their 

financial statements reflect a view of IT security as a basic maintenance cost rather than a 

strategic investment. 

⚫ Governance and Leadership (The DPO Factor): The DPDPA 2023 strongly advises, 

and in many cases mandates, the appointment of an independent Data Protection Officer 

(DPO). The secondary data shows 100% compliance among the IT Enablers, who clearly 

identify these officers in their management discussions. However, among traditional 

NBFCs, the DPO role is non-existent or shared—often bundled as a secondary duty for 

the Chief Financial Officer (CFO) or Company Secretary. This dual-hatting 

fundamentally compromises the independence required for ethical data governance, 

proving that at the board level of these NBFCs, data privacy lacks a dedicated voice. 

⚫ Accountability and Disclosure Quality: Assessing the SEBI-mandated BRSR filings 

(where applicable) and ESG reports reveals a "Disclosure Gap." InfoBeans and 

Systematix provide granular data on data audits, encrypted consent mechanisms, and 

employee training hours regarding privacy. Their disclosure quality averages a 4.2 out of 

5. In contrast, digital lenders and unlisted NBFCs rely on generic, boilerplate legal 

disclaimers. Alarmingly, cross-referencing RBI grievance portals and the NJDG reveals 

that companies with the lowest financial commitment and poorest disclosures (e.g., 

LendingBazaar, Ad-Manum) simultaneously exhibit the highest volume of consumer 

privacy grievances, confirming the direct correlation between poor corporate governance 

and tangible consumer harm. 

Discussion 

The empirical data extracted from the public filings of Indore’s Fintech and NBFC ecosystem 

provides a compelling narrative about the maturation of corporate governance in Tier-2 
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Indian cities. The analysis confirms the alternate hypothesis (H1): the institutionalization of 

data privacy as a strategic value is heavily segmented, largely dependent on whether a firm 

serves global institutional clients (B2B) or domestic retail consumers (B2C). 

⚫ The "Value" vs. "Compliance" Dichotomy 

The stark contrast in IT expenditure and ISO 27001 certifications between Tech Enablers like 

Deqode and Ment Tech and traditional NBFCs like Adcon Capital highlights the core theme 

of this research. For the Enablers, data privacy is a revenue driver. Their entire business 

model hinges on proving to global banks that their code and infrastructure are impenetrable. 

Therefore, they have aggressively internalized the principles of the DPDPA 2023, moving 

beyond mere legal checklists to establish privacy as an ethical and operational core value. 

Conversely, the traditional NBFCs operating out of Indore exhibit what the literature (Martin 

& Shilton, 2021) refers to as a "regulatory tick-box" mentality. Their public filings reflect a 

reactive posture. Because their primary business is lending capital, not managing software, 

their boards perceive data protection as an externally imposed regulatory burden—a cost-

center to be minimized. The lack of independent, board-level DPOs in these firms suggests 

that privacy concerns are only escalated during a crisis or regulatory audit, rather than being 

proactively managed as a component of enterprise risk. 

⚫ The Startup Ecosystem and the "Privacy Paradox" 

The funded Fintech startups in the sample ShopKirana, Gramophone, Udhaarlo occupy a 

fascinating middle ground. Their expense ratios (averaging 4.5%) indicate a genuine effort to 

build secure platforms, largely driven by the demands of their venture capital investors. As 

Chen et al. (2022) noted, institutional investors now view poor data architecture as a fatal 

liability. However, these startups often lack the formalized ESG disclosure frameworks of 

listed companies. They suffer from a "Privacy Paradox"—they recognize the value of data 

ethics to secure funding, but their hyper-growth mandates often result in opaque consumer 

consent mechanisms and a lack of public transparency regarding how user data is monetized 

or shared with third-party vendors. 

⚫ The Impact of the DPDPA 2023 
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A longitudinal view of the MCA filings from 2022 to 2026 shows a noticeable, albeit slow, 

shift. Following the passing of the DPDPA in 2023, the narrative sections of Director's 

Reports across all 15 sampled companies began explicitly mentioning "cyber risk." Yet, for 

the lower-tier NBFCs, this rhetorical shift has not yet translated into a proportionate 

reallocation of capital. The data suggests that while the legislation has successfully forced the 

conversation into the boardroom, it has not yet succeeded in changing the fundamental 

corporate culture in traditional financial firms. Until regulatory bodies like the RBI begin 

enforcing stringent financial penalties under the new Act, "privacy by design" will remain a 

luxury of the well-funded IT sector rather than a universal standard across Indore's financial 

landscape. 

Conclusion 

The Fintech ecosystem in the Indore district is at a crucial inflection point. This longitudinal 

analysis of secondary data demonstrates that while legislative awareness of the DPDPA 2023 

is high, the operationalization of data privacy as a core corporate value is highly uneven. IT 

Enablers and globally integrated startups are leading the charge, utilizing robust governance 

architectures as a strategic advantage. In contrast, regional NBFCs and early-stage digital 

lenders remain mired in a compliance-only mindset, underfunding their IT infrastructures and 

neglecting board-level accountability. Ultimately, for Indore to sustain its trajectory as a 

premier digital finance hub, its corporate boards must evolve to view consumer data not 

merely as a resource to be exploited, but as a liability to be ethically managed. 

Recommendations 

⚫ For Corporate Boards (NBFCs & Startups): It is imperative to separate the role of the 

Data Protection Officer (DPO) from the CFO or IT Head to ensure independent 

oversight. Boards must establish a dedicated Risk & Information Security Committee. 

⚫ For Management Accountants: Firms should transition to transparent "Privacy 

Accounting," specifically segregating and reporting expenditures related to data 

compliance, audits, and cybersecurity in their annual notes to accounts, thereby signaling 

strong governance to investors. 

⚫ For Policymakers: To support the local ecosystem, state-sponsored IT parks should 

facilitate subsidized compliance audits and ISO certification pathways for early-stage 

Fintechs, lowering the financial barrier to ethical data governance. 
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Limitations and Future Scope 

Limitations: This study relies entirely on secondary public disclosures, which inherently 

limits the ability to assess internal, unrecorded corporate culture. Furthermore, early-stage, 

unlisted startups often have sparse public MCA filings, restricting the granularity of their 

financial analysis. 

Future Scope: Future research could expand this framework to conduct a comparative 

analysis between the Fintech hubs of Indore and emerging ecosystems in neighboring states. 

Additionally, integrating primary survey data from consumers regarding their trust levels in 

these specific Indore-based platforms would provide a holistic view of the privacy ecosystem. 
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Appendices 

Appendix A: Extracted Financial Metrics Methodology 

• The "IT/Security Expense as % of Total Opex" metric in Table 1 was calculated by 

extracting the aggregate values listed under 'Information Technology Expenses,' 

'Cybersecurity Software Licensing,' and 'External IT Audit Fees' in the Notes to Financial 

Statements (Form AOC-4), divided by the Total Operating Expenses for the fiscal year 

ending March 31, 2026. 
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